
 

 

 
 
 
 

2020 JUVENILE DEFENDER LEADERSHIP SUMMIT  
CALL FOR WORKSHOP PROPOSALS 

 
SUBMISSION DEADLINE: June 8, 2020 

to summit@njdc.info  
 
Despite the challenges and disruptions everyone is facing this year, NJDC is continuing plans for our 2020 Juvenile 
Defender Leadership Summit. Because bringing together this wonderful national community of juvenile defenders 
is so important to our collective work and psyche, we are proceeding with our annual request for workshop proposals 
for this year’s Summit. Invitations have not yet gone out and registration is not yet open, but we are still seeking 
your input in putting together a fantastic program. 
 
The Juvenile Defender Leadership Summit brings together hundreds of juvenile defense attorneys from every state, 
the District of Columbia, and the territories. The purpose of the Summit is to energize and inspire attorneys who 
often face staggering caseloads, extremely limited resources, and a juvenile justice system that is fraught with bias. 
The Summit enables defenders to come together to take part in cutting-edge workshops, to develop and share 
strategies to better represent the legal interests of children, to learn from experts, and to draw strength from their 
community. We hope participants leave the Summit rejuvenated with the knowledge that a juvenile defense 
community stands firmly behind them and with a deeper understanding of how incredibly important their work is 
to the children they represent. 
 
This year’s Summit will take place from Friday, October 16 – Sunday, October 18, 2020 in Kansas City, 
Missouri. If you are interested in presenting a workshop during the Summit, please complete and submit a workshop 
proposal using this form.  
 
A complete Workshop Proposal must include: 

• Presenters names, contact information, and qualifications 
• Proposed workshop details including: 

o Title 
o Topic 
o Abstract (100 words or less) 
o Area of focus (policy, practice, leadership) 
o Description (300 words or less) 

 
Please note that this form is a fillable PDF. As you fill it out, please note that you must “Save As” to your local 
computer. Closing the program without saving it to a new location may result in your entries being lost. 
 
 

GUIDELINES FOR WORKSHOP PROPOSALS 
 
This request for proposals is for workshops only. The Summit has four separate workshop blocks of approximately 
10 concurrent workshops each: two blocks on Friday, October 16th and two blocks on Saturday, October 17th. 
Participants are free to select and attend a workshop in each block they feel is most applicable to their work or 
interests. Sessions are 90 minutes in length.  
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Presenters who are selected for workshops must be available to present their workshop on either day. Specific 
times and dates for each session will likely not be finalized until October. Summit sessions are typically conducted 
by and always for the juvenile defense community, and presenters are welcome and encouraged to be active 
participants beyond their individual workshops. 

Goal of Summit Workshops 
Summit proposals should address and integrate the following goals: 

• To provide an open forum for a robust discussion and exchange of ideas and best practices;
• To build partnerships within jurisdictions and throughout the country to strengthen juvenile defense

systems;
• To educate all participants on the critical issues of juvenile defense and youth justice advocacy;
• To be innovative in planning for the future of juvenile defense; and
• To bring together a diverse group of juvenile defenders, educators, advocates, and policymakers.

Workshop Topics 
NJDC seeks thought-provoking workshop proposals designed to enhance our participants’ abilities to advocate in 
the juvenile defense arena. Workshop proposals must fall into at least one of the following categories: (1) juvenile 
defense practice, (2) juvenile defense policy, and (3) juvenile defense management. We also welcome workshops 
that fit into more than one of these categories. 

Topic areas should focus on matters that are relevant to the representation of youth in delinquency practice or youth 
defense policy issues and trends. Workshop proposals should also aim to keep youth defenders, policy makers, 
academics, and advocates abreast of emerging juvenile delinquency trends, law, and research.  

Examples of workshop topics include, but are not limited to: 
• Detention advocacy
• Disposition practice
• Post-disposition advocacy
• Collateral consequences
• Client counseling and interviewing
• Trial skills
• Data-driven practice
• Recent legal developments
• Bias, discrimination, and equity in the juvenile legal system
• Raising issues of racial justice in individual cases and at the policy level
• Adolescent development, social science, and the defense of youth
• Developing juvenile defense leadership
• Managing juvenile defense practices
• Strategies to enhance youth defense in rural, remote, and underserved areas
• Conditions of confinement
• Decarceration in the delinquency system
• Effective communications and messaging strategies
• Financial penalties in the delinquency system
• Policy initiatives in youth defense
• Juvenile defense ethics
• Technology & defense practice 
• Disrupting the school to prison pipeline/issue of special education
• Youth/community/family engagement
• Workgroups to engage in problem-solving of entrenched juvenile justice system issues 
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PROPOSAL PROCEDURE 

Please complete this fillable PDF and submit it to summit@njdc.info no later than 11:59pm EST on June 8, 2020, 
using the subject line: Summit Workshop Proposal. If you would like to submit more than one proposal, please 
submit a separate PDF application for each workshop. 

By submitting this application, you and your co-presenters acknowledge that NJDC will not provide any 
honoraria to workshop presenters and will not pay any speaker fees. Presenters accepted for workshops will not 
be charged a registration fee, but they will be otherwise responsible for their own travel, lodging, and related 
expenses. Submitting a proposal does not guarantee acceptance and, given uncertainty with airlines and other 
modes of transportation in 2020, we advise all prospective presenters NOT to book travel arrangements until you 
receive specific notice that your workshop will take place at Summit.  

WORKSHOP SESSION PROPOSAL 

Working Session Title: __________________________________________________________ 

General Topic: (5 words or less) ___________________________________________________ 
Workshop abstract: In 100 words or less, provide a synopsis of what the session would cover.  

Please indicate the focus of your workshop (select all that apply): 
� Juvenile Defense Attorneys Practice (i.e. sessions that address skills and knowledge for front-line and/or 

appellate attorneys) 
� Policy Advocacy (i.e. sessions for advocates, whether attorneys or not, seeking systemic, statutory, policy 

or other change affected outside of an individual case) 
� Juvenile Defense Management/Leadership (i.e. sessions intended to develop, cultivate, and sustain those in 

management or leadership positions of policy organizations and/or juvenile defense agencies/offices/units.) 

Workshop Description: 
In 400 words or less, please provide, in the space that follows, a description of the workshop you are proposing. 
Proposals that include the following have a stronger chance of being selected:  

• Clearly identified learning objectives and skills/knowledge to be gained during the session;
• An articulated plan to use audience participation, skill-building and group exercises, multimedia or other

non-lecture formats;
• A clear demonstration that the session considers a diversity of jurisdictional perspectives, both in law and

practice. (Sessions that seem focused on a single state’s experience, without clear application to other
jurisdictions, are less likely to be selected. Some demonstration or recognition of how law/practice/
structural differences may affect the discussion will strengthen the proposal.)

If the session is not suitable for a general audience, please indicate whether it is a beginner, intermediate, or 
advanced session. Also please indicate whether you are willing to appear in-person, virtually, or both.
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If you have supplemental materials that you would like to include as part of the application that will help NJDC 
evaluate the proposal, please feel free to include them as attachments to the email submitting the application.  
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PRESENTERS 
Presenters must have demonstrated expertise in the chosen topic area. Past training and presenting experience is 
welcome, but not required.  

• NJDC favors proposals that include presenters from different states or jurisdictions so that there is a 
diversity of experience and practice within each workshop.  

• NJDC also seeks workshop teams that reflect the racial, ethnic, gender, sexual orientation, and other 
demographic complexity of our community and the youth we represent.  

• Nearly every session, including those that are policy-based, will benefit from a presenter who has front-line 
juvenile defense experience or someone who can relate the topic to the practice of defenders who work with 
individual clients.  

Please consider each of these factors in your proposal.  
 
Each proposal should include no more than three (3) presenters. Changes made to the presenters listed in this 
proposal may only be made in consultation with NJDC once the workshop has been selected for the Summit.  
 
Presenter 1:   

• Name __________________________________________________________________ 
• Your Title _______________________________________________________________ 
• Agency/Affiliation ________________________________________________________ 
• City, State _______________________________________________________________ 
• Email Address____________________________________________________________ 
• Telephone_______________________________________________________________ 
• Please provide a 150-word Bio as you wish it to be printed in Summit materials should your session be 

selected.  
 
 
 
 
 
 
 
 
 
 
 

• Years of related juvenile defense/policy experience: 
o 0-5 years 
o 5-10 years 
o 10+ 
o I do not work in the juvenile defense field 

• Optional Demographic Information. I identify as (please check all that apply): 
o White 
o Black / African American / Afro-Caribbean  
o Hispanic / Latino(a) 
o Middle Eastern  
o East / South / Southeast Asian  
o Pacific Islander/Native Hawaiian 
o American Indian/Alaska Native 
o LGBTQ-GNC 
o Other (please describe):  
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• Please describe any prior workshop facilitation experience with NJDC or elsewhere:  
 
 
 
 
 
 
 
 
 
 
Presenter 2: 

• Name __________________________________________________________________ 
• Your Title _______________________________________________________________ 
• Agency/Affiliation ________________________________________________________ 
• City, State _______________________________________________________________ 
• Email Address____________________________________________________________ 
• Telephone_______________________________________________________________ 
• Please provide a 150-word Bio as you wish it to be printed in Summit materials should your session be 

selected.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Years of related juvenile defense/policy experience: 
o 0-5 years 
o 5-10 years 
o 10+ 
o I do not work in the juvenile defense field 

• Optional Demographic Information. I identify as (please check all that apply): 
o White 
o Black / African American / Afro-Caribbean  
o Hispanic / Latino(a) 
o Middle Eastern  
o East / South / Southeast Asian  
o Pacific Islander/Native Hawaiian 
o American Indian/Alaska Native 
o LGBTQ-GNC 
o Other (please describe):  
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• Please describe any prior workshop facilitation experience with NJDC or elsewhere:  
 
 
 
 
 
 
 
 
 
Presenter 3 (if applicable): 

• Name __________________________________________________________________ 
• Your Title _______________________________________________________________ 
• Agency/Affiliation ________________________________________________________ 
• City, State _______________________________________________________________ 
• Email Address____________________________________________________________ 
• Telephone_______________________________________________________________ 
• Please provide a 150-word Bio as you wish it to be printed in Summit materials should your session be 

selected.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Years of related juvenile defense/policy experience: 
o 0-5 years 
o 5-10 years 
o 10+ 
o I do not work in the juvenile defense field 

• Optional Demographic Information. I identify as (please check all that apply): 
o White 
o Black / African American / Afro-Caribbean  
o Hispanic / Latino(a) 
o Middle Eastern  
o East / South / Southeast Asian  
o Pacific Islander/Native Hawaiian 
o American Indian/Alaska Native 
o LGBTQ-GNC 
o Other (please describe):  
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• Please describe any prior workshop facilitation experience with NJDC or elsewhere:  
 
 
 
 
 
 
 
 
 
 
NJDC sometimes receives similar proposals from several people or groups of people. At times, NJDC will select 
one proposal over another, while other times NJDC will ask potential presenters to consider merging ideas and 
facilitators. By submitting this proposal, you agree to work with NJDC staff on ways to modify the proposal 
and/or presenter makeup. 
 
 
 
SUBMISSION DEADLINE AND SELECTION TIMELINE 
 
The deadline for all proposals is Monday, June 8, 2020. Please complete this fillable PDF and submit it to 
summit@njdc.info no later than 11:59pm EST on June 8, 2020, using the subject line: Summit Workshop 
Proposal. If you would like to submit more than one proposal, please submit a separate PDF application for each 
workshop. 
 
We anticipate that proposals will be selected by late July. The lead presenter on each proposal will be notified as to 
whether the session was selected for inclusion in the 2020 Summit. 
 
 
 
EVALUATION CRITERIA 
 
Workshops will be evaluated based upon their relevance and urgency, level of participant engagement or training 
innovation proposed, learning objectives, and diversity of the presenters. NJDC is also seeking a collection of 
workshops that balance practice and policy issues and may suggest amendments to, or combinations of, submitted 
proposals. In the end, NJDC is building a complete program, rather than strictly evaluating individual sessions. 
Please know that we appreciate and consider each proposal and hope that, whether or not your session is selected, 
you will find the final agenda informative, insightful, and inspiring.    
 
 
If you have any questions about the proposal or the proposal process, please feel free to contact Tim Curry, NJDC’s 
Legal Director, at tcurry@njdc.info or 202-452-0010. 
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