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Re-Entry Plan for Azeem Shakur Majeed 

We have developed a comprehensive re-entry plan that will provide Mr. Majeed with the 

structural, relational, emotional, and vocational support necessary to facilitate his positive re-

integration back into society.  This re-entry plan was developed in collaboration between Mr. 

Majeed, members of his family, his legal counsel, and under the guidance of Sandra Brandt, the 

Executive Director of Step-Up, Incorporated, a nonprofit organization in Norfolk that has 

provided over 35 years of re-entry and post-release services to formerly incarcerated individuals 

in Norfolk and the surrounding communities.1

In sum, and as discussed below, this Re-Entry Plan provides Mr. Majeed with an 

immediate place to live and the love and support of a strong network of family and friends.  

Step-Up, Inc. is willing to administer this plan and work with Mr. Majeed.  Under Step-Up’s 

guidance and supervision, this plan provides immediate employment opportunities for Mr. 

Majeed as well as long-term career options in line with Mr. Majeed’s stated desires and goals.  

The plan provides Mr. Majeed with educational and vocational training, therapeutic resources to 

assist his transition into society, and medical care.  Taken together, this network of support is 

designed to assist Mr. Majeed in his re-entry in order to ensure that he is successful. 

1 More information regarding Step-Up, Inc. can be found at http://stepupincorporated.org/.  
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1. Mr. Majeed Has A Strong Network of Family to Support and Assist Him In His 
Transition Back to the Community.

The love and support from Mr. Majeed’s immediate and extended family has not 

waivered since he was first incarcerated 22 years ago.  His family has consistently visited him in 

prison,2 wrote him letters, provided him financial support3 and attended all of his court hearings.  

This plan was developed in collaboration with members of both Mr. Majeed’s maternal family 

and paternal family, all of whom are committed to supporting Mr. Majeed in every aspect of his 

life: housing, financial, transportation, emotional, employment, educational, and spiritual. 

Additionally, Mr. Majeed’s family is aware of the complexity of the re-entry process and 

is prepared to address any issue that may arise.  Mr. Majeed’s mother, Alvetta McLean, and her 

fiancé, DePaul Griffin, have not only offered to have Mr. Majeed live with them (see below); 

they both have offered to take time off work to teach Mr. Majeed the basic life skills necessary to 

succeed, such as teaching him how to use public transportation in Norfolk and how to develop 

employable skills such as mechanical and home repair work.  Additionally, Mr. Majeed’s 

relationship with his entire legal team and with the number of advocacy organizations that have 

supported him, such as the Virginia Coalition for the Fair Sentencing of Youth and the Campaign 

for the Fair Sentencing of Youth all provide an additional level of support. 

Mr. Majeed’s immediate and large extended family is committed to providing him with 

assistance through every phase of re-entry.  This familial support is critical because families are 

an important source of both emotional and tangible support for released prisoners” and often the 

2 Regular and frequent visitation has been associated with lower recidivism.  See Bales, W., and 
Mears, D. “Inmate Social Ties and the Transition to Society: Does Visitation Reduce 
Recidivism?” Journal of Research in Crime and Delinquency Vol. 45(3) (2008), 287-321. 
3 For example, Mr. Majeed’s paternal sister, Tyama Arawole, financially supported Mr. 
Majeed’s efforts to take college-level correspondence courses from Adams State University. 
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most important factor in helping them stay out of prison.4  Studies have found that sustained 

contact with family, both during and after incarceration, reduces recidivism and fosters positive 

reintegration into general society.5

Ms. Brandt and Step-Up, Inc. are also prepared to provide support and services to Mr. 

Majeed upon his release.  Step-Up, Inc. is willing to conduct a thorough assessment of Mr. 

Majeed, utilizing the Offender Screening Tool6 as well as through interviews with Mr. Majeed.  

Then, Step-Up., Inc. is willing to assist Mr. Majeed in locating available resources, employment 

opportunities, and other needs as he re-enters society.  Through Step-Up Inc.’s supervision, 

counseling, and guidance of Mr. Majeed, he will be able to maximize his positive contributions 

to his community and to the Commonwealth as a whole. 

2. Mr. Majeed Has A Strong Faith Community to Support and Assist Him In His 
Transition Back to the Community.

Mr. Majeed has served as the Imam for the Islamic community in every prison that he has 

resided in.  As the Imam, Mr. Majeed leads worship services and teaches classes; however, he 

also works closely with and communicates with Islamic communities outside of prison.  These 

relationships and connections provide an additional layer of community support that will aid Mr. 

Majeed upon release.  In particular, Mr. Majeed has significant relationships with: 

4 La Vigne, N., Visher, C. & Castro, J. Chicago Prisoners’ Experience Returning Home at 1 
(Urban Institute 2004). 
5 Spjeldnes, S., Jung, H., Maguire, L., & Yamatani, H. “Positive Family Social Support: 
Counteracting  Negative Effects of Mental Illness and Substance Abuse to Reduce Jail Ex-
Inmate Recidivism Rates,” Journal of Human Behavior in the Social Environment Vol. 22(2) 
(2012) 130-47; Solomon, A., Waul, M., Van Ness, A. & Travis, J. “Outside the Walls: A 
National Snapshot of Community-Based Prisoner Re-Entry Programs: Urban Institute & 
Outreach Extensions Research Guide (2004) 102-05. 
6 The Offender Screening Tool (“OST”) is a standardized, validated tool that evaluates 42-
separate items related to an individual’s risk of recidivism and that individual’s specific needs 
upon re-entry.  The results of the OST allow Step-Up to tailor its services to each individual 
client, ensuring a maximum possibility of success. 
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• The Masjid Ash-Shura Mosque in Norfolk – This would be the local Islamic 
community where Mr. Majeed would worship upon release.  Indeed, it was 
fellowship with leaders of this local mosque that first led Mr. Majeed to convert to 
Islam over twenty years ago.  Mr. Majeed has continued a relationship with this 
mosque ever since and the mosque has pledged to assist Mr. Majeed in finding 
employment opportunities. 

• The Children of the Qur’aan Islamic Institution – This is a national Islamic 
organization that Mr. Majeed has worked with for a number of years. 

• Muslim Chaplain Services of Virginia – This is a Virginia-wide organization that 
provides Islamic services and support to incarcerated individuals and assists those 
individual with re-entry upon their release.  In his role as an Imam, Mr. Majeed has 
worked closely with this organization’s and can continue to do so upon release. 

3. Mr. Majeed Will Have Free, Secure, and Stable Housing Upon Release.

A stable living situation is one of the key components to reducing recidivism.7  If 

released, Mr. Majeed would reside with his mother, Alvetta McLean, and her fiancé, DePaul 

Griffin.  Ms. McLean and Mr. Griffin reside at 905 Fauquier Street in Norfolk.  They own their 

own home, which is a single-family, four-bedroom, multiple bathroom home that they have lived 

in for many years.  No one else resides in the house and Mr. Majeed would have his own room.  

Ms. McLean works three days a week and would be able to provide her son with housing, food, 

and financial support upon his immediate release. 

Mr. Griffin has a long-standing and close relationship with Mr. Majeed and also fully 

supports Mr. Majeed living with them.  Mr. Griffin is prepared to teach Mr. Majeed basic living 

skills and employable skills such as landscaping, mechanical work, and home repair. 

4. Mr. Majeed Has Immediate and Long-Term Employment Opportunities As 
Well As Vocational Training and Support.

a. Immediate Employment Options 

Upon release, Mr. Majeed is willing to perform any job in order to be financially 

7 La Vigne, N., Visher, C. & Castro, J. Chicago Prisoners’ Experience Returning Home at 1 
(Urban Institute 2004). 
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independent.  In prison, he has completed training programs and obtained certifications for a 

variety of cleaning and related positions.  This experience and the skills that Mr. Majeed has 

acquired make him a candidate for a variety of physical labor type positions. 

In addition, Mr. Griffin, who previously worked in landscaping, has obtained mowing 

equipment and other landscaping tools for Mr. Majeed and has started to procure lawn mowing 

and landscaping contracts for Mr. Majeed from neighbors and community members.  Thus, Mr. 

Majeed may be able to immediately earn an income through landscaping. 

Finally, Step-Up has relationships with local businesses that routinely hire Step-Up 

clients.  Based on Mr. Majeed’s GED, coursework while incarcerated, and language capabilities, 

Step-Up may be able to help him find administrative, clerical, or other higher-paying jobs. 

b. Longer Term Career Plans 

Mr. Majeed wants a career where he can make a positive contribution to society and to 

give back to the community.  He considers his story to be a powerful cautionary tale, both for 

society regarding how we punish juveniles who commit violent crimes, and for at-risk youth who 

need role models and support in order to overcome challenging circumstances.  Mr. Majeed 

envisions two different paths towards realizing these goals.   

First, he would like to continue teaching Islam and being a community leader to the 

Islamic community in Norfolk and in Virginia overall.  Mr. Majeed is fluent in Arabic and has 

years of experience as an Imam within prison.  It is reasonable to think that these skills and 

experiences, combined with his relationships with various local, state, and national Islamic 

organizations could lead to employment.  The Masjid Ash-Shura Mosque in Norfolk has offered 

to assist Mr. Majeed with any of his needs upon release, including helping him find employment. 

Second, Mr. Majeed would like to work with advocacy organizations that are working to 
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change the laws in Virginia that address how juvenile offenders are punished.  He would also 

like to work directly with youth, particularly at-risk youth, and ideally provide counseling and 

support to reduce the number of juveniles that turn to lives of drugs, alcohol, and crime.  Mr. 

Majeed has relationships with a number of local and national organizations that address these 

issues, including the Incarcerated Children’s Action Network, the Campaign for the Fair 

Sentencing of Youth, and the Virginia Coalition for the Fair Sentencing of Youth. 

Recently, the Virginia Coalition for the Fair Sentencing of Youth committed to 

supporting Mr. Majeed if he is released by raising sufficient funds to sponsor him as a speaker 

and advocate.  This opportunity, which Mr. Majeed is uniquely suited for, would not only help 

Mr. Majeed remain financially self-sufficient, it would also help him realize his goal of helping 

others.  A copy of the Virginia Coalition’s sponsorship letter is attached. 

c. Vocational Training and Support 

Studies have demonstrated that released individuals are less likely to recidivate if they 

participate in vocational skills training.8  Mr. Majeed is committed to utilizing any and all 

vocational training services that are available to him.  Luckily, Norfolk and the surrounding 

communities contain several such services.  These include: 

• STOP, Inc.’s Klean State Program.  STOP, Inc. is a 55-year old organization that 
works to reduce the effects of poverty by assisting economically disadvantaged 
residents of Eastern Virginia.  Its Klean Slate Enterprises program provides 
employment and training opportunities for individuals with employment barriers 
such as prison records.  The program focuses on landscaping and grounds 
maintenance, moving services, and janitorial services.9

• Opportunity, Inc. is a Hampton Roads organization that connects jobseekers with 
local training services and employment opportunities.  The organization provides 
free counseling on topics such as resume writing, interviewing techniques, career 

8 Brown, C., “Vocational Psychology and Ex-Offenders’ Reintegration: A Call for Action,” 
Journal of Career Assessment Vol 19(3) (2011) 333-42. 
9 https://www.stopinc.org/about-us.   
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planning, and job search strategies.  It also provides access to computers, printers, 
and other electronic equipment.  It also provides mock interviews, career 
workshops, and career readiness certifications.  Opportunity, Inc. also partners 
with local organizations to help find employment and training opportunities, 
including Norfolk State University, Tidewater Community College, and Bryant & 
Stratton College, in addition to other organizations, such as the Adult Learning 
Center, the Advanced Technology Institute, and Infotec, LLC.10

• Supplemental Nutrition Assistance Program Employment and Training 
(SNAPET) is a Norfolk-based program that assists SNAP participants in finding 
employment.”  Through the program, the Virginia Community College System 
(VCCS) and Virginia Department of Social Services (VDSS) have partnered to 
offer free career training and support, including counseling, transportation 
assistance, eye exams/eyeglasses, job interview clothing, tools, and uniforms. 11

5. Mr. Majeed Can Receive Educational Training and Support.

Mr. Majeed obtained his GED while incarcerated and then successfully completed every 

course the Virginia Department of Corrections allowed him to take and one college-level course 

as part of a correspondence program with Adams State University.  Upon release, Mr. Majeed 

would like to continue his education and ideally earn a college degree.  There are several ways 

Mr. Majeed may realize this goal utilizing organizations in the Norfolk area.  To being with, 

Step-Up offers computer classes and can assist Mr. Majeed in finding educational resources.  

There are also a number of other organizations that can assist Mr. Majeed.  These include: 

• Norfolk Public Library – Computer and Technology Classes. The Norfolk Public 
Library offers computer and technology classes that cover the basics of computer 
use to various computer programs and software.  Classes are free and the library 
publishes online when and where each class is scheduled. These free classes 
would not only expand Mr. Majeed’s employment options, but also assist him 
with resume preparation and future job searching. 12

• Tidewater Tech – Trade School. Tidewater Tech is a technical school in Norfolk 
that has training programs in various industries. Most notable is their program in 
Building Maintenance & Repair, which highlights the myriad opportunities that 
graduates can pursue in residential, apartment, and hotel industry maintenance 

10 http://opp-inc.org/.  
11 http://www.norfolk.gov/index.aspx?NID=2710.   
12 http://www.norfolkpubliclibrary.org/about-npl/computer-classes.  
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and repair. Mr. Majeed’s previous training in cleaning and repair would assist him 
in excelling in this program.13

6. Mr. Majeed Has Access to Therapeutic Services to Assist in His Emotional Re-
Entry Into Society.

Adjusting to life outside of prison after 22 years of incarceration will have its challenges.  

Mr. Majeed’s Re-Entry Plan includes services and agencies that will work with him to assess his 

therapeutic needs and to ensure that he is provided with the necessary services to ensure his 

success.  To begin with, Step-Up will work closely with Mr. Majeed. Step-Up typically 

administers the “Road Back Home” program, which educates individuals preparing for re-entry 

on logistical and other daily issues that can became frustrating impediments to an individual’s 

success.  For example, the program educates individuals on changes on communication 

technology (i.e., smart phones), changes in transportation (i.e., Norfolk’s light rail system), and 

other day-to-day changes in life that the individual will confront. 

Step-Up also has long-standing relationships with local counselors and therapists in the 

Norfolk area who specialize in providing services to recently released individuals.  Mr. Majeed 

can take advantage of this support network. 

Additionally, Norfolk contains a number of organizations and therapeutic opportunities 

that can be available to Mr. Majeed should he need them.  For example, the Norfolk Department 

of Human Services – Prisoner Reentry T.E.A.M. works with persons previously incarcerated 

utilizing “a community based approach to integrate human services and public safety.” This 

approach includes family integration, peer support groups, family reunification, job readiness, 

employment services, and mentoring. 14

13 http://www.tidewatertechtrades.edu/index.html.  
14 http://www.norfolk.gov/reentry.  
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7. Mr. Majeed Has Access to Free (or Low Cost) Quality Medical Care.

Another component of providing support upon release from prison is access to quality 

medical care.  Studies have demonstrated that inmates have higher rates of asthma, diabetes, and 

other chronic medical conditions as compared with the general population.15  Although Mr. 

Majeed appears to be in great health and has not reported any medical problems, he agrees that it 

is imperative that he receives medical care upon release. 

To accomplish this goal, Step-Up will work with Mr. Majeed to obtain health care 

immediately upon his release.  Because of the Affordable Care Act, Mr. Majeed will likely 

qualify for free healthcare and Step-Up has existing relationships with health care clinics and 

other providers in the Norfolk area that can provide services to Mr. Majeed. 

Conclusion 

Mr. Majeed understands the challenges he will have to overcome if he is released from 

prison.  He is eager to be given an opportunity to overcome those challenges and to participate in 

every element of this Re-Entry Plan.  Importantly, he has a stable and safe place to live, the love 

and support of a large and committed family, and the support of a large network of faith-based 

and advocacy organizations that have all come to appreciate his unique capabilities as an 

inspirational role model to others.  Most importantly, he has his faith and his commitment to 

making positive contributions to the world.  This Re-Entry plan puts all of this together into a 

detailed and reliable plan of action for Mr. Majeed upon his release from prison.  Step-Up, 

Incorporated is committed to implementing this plan and working closely with Mr. Majeed to 

ensure that he accomplishes his goals and to ensure that this plan is a success. 

15 Duewe, G., “Evaluating the Minnesota Comprehensive Offender Reentry Plan (MCORP): 
Results From a Randomized Experiment,” Justice Quarterly Vol. 29(3) (2012) 347-83. 
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April 20, 2017  

Respectfully submitted by, 

   /s/  Sandra Brandt  
Sandra Brandt 
Executive Director 
STEP-UP Incorporated 
5900 East Virginia Beach Boulevard, Suite 102, 
Norfolk, VA. 23502 
Phone: (757) 588-3151 
Fax: (757) 587-4507 
sbrandt@stepupincorporated.org 

   /s/  Jerald R. Hess  
Jerald R. Hess 
DLA Piper LLP (US) 
500 8th St, NW 
Washington, D.C. 20004 
Phone: (202) 799-4541 
Fax: (202) 799-5541 
j.hess@dlapiper.com 


