
How can Defenders Partner with 
Nonprofit Organizations and Law 
Schools to Make Policy Change?



Introduction & Overview

● Who are we?

● The Issue  

○ Case Studies: Philadelphia & Alameda 

County

● The Impact

● How to Affect Policy Change 



  

SENTENCING 
mitigation

INCARCERATION 
support

REENTRY 
community 
connections 

YSRP is a Holistic program that combines these pieces into a set 
of integrated services, plus policy reform 

+



Policy Advocacy Clinic 
● UC Berkeley School of Law 

● Teams of law and public policy students 

● Working on juvenile fees since Fall 2014 

○ On behalf of coalition, including Alameda 

County Public Defender’s Office

○ Support local advocacy 

○ Released first ever report on juvenile fees 

in 2016

○ Working on statewide advocacy



So What’s The Issue?

California counties bill 

families with youth involved 

in the juvenile justice system 

for costs of incarceration, 

supervision, electronic 

monitoring, drug and 

substance abuse testing, and 

representation by counsel. 

Philadelphia’s Department of 

Human Services issues child 

support orders against some 

working families to recover a 

child’s incarceration costs in 

the juvenile justice system.



What’s The REAL Issue?

“I was billed more than $4,000 after my son was put on probation. I was put on a 
payment plan of $75 per month, but after I was late on one of my payments the 
Collections Department increased that amount to more than $300 per month. I tried 
to ask that the judge lower my payment because I could not afford it as a 
hairdresser, but my bill was not waived or reduced. Now my son is being sent to an 
out-of-state facility and I know that a bill will be on its way for his time there.” 



Is it worth it?
● Philadelphia, Pennsylvania 

○ Collect $100,000 annually 

○ Spend $107,546 in DHS staff to pursue collections on child support 

■ Not including use of private attorney 

■ Collections from child support orders make up 0.2 PERCENT of annual cost 

of caring for youth 

● Alameda County, California 

○ In FY 2014-15, Alameda County 

■ Collected $419,830 

■ Spent $250,938

■ Net Gain: $168,892

○ $74.3 million Probation budget, $2.74 billion County budget 



But what's the REAL REAL issue?
“You took my son from out of my home, away from my 
family, and now you want me to pay for taking him. It’s 
damaging to my family...We were deprived of him, and 
now you want me to pay. The whole thing start to finish 
reeks of unfairness.”



Disproportionate Impact on Families of Color

Average Juvenile Probation Conditions and Fees by Race in Alameda County



But what's the REAL REAL REAL issue?
   

“They need to be upfront about the fact that we’re going to 
get hit with this financial process... I don’t think it’s fair for 
[the City] to profit off of sending kids to placement and 
parents being burdened for things their kids did. We all have 
to work to take care of our children.”



How to Affect Change?
● Spreading awareness 

○ Use law clerks 

○ Work with clinics 

● Writing

● Using the media

● Coalition Building

○ Legal services and community organizations

○ Local and state officials

● Taking advantage of this policy window! 



ADVOCACY
● Ask questions, take notice

● Lead the charge 

○ From within 

○ Demand answers 

○ Take a stance

● Partner with community 

organizations 



CONTACT US
Lauren Fine

123 South Broad Street, 
24th Floor, Philadelphia, PA

lfine@ysrp.org 
215.804.9093

@YSRPinPhilly
Facebook.com/PhillyYSRP

www.ysrp.org

Stephanie Campos-Bui

362 Boalt Hall,
Berkeley, CA

scamposbui@law.berkeley.edu 
510.643.4624

Google: Policy Advocacy Clinic


