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Today’s Discussion 

 Why are reentry legal services important?
 OJJDP programs supporting reentry legal services

 Existing reentry legal services programs
 Children’s Law Center/Lighthouse Youth & Family Services

 Bay Area Legal Aid’s Youth Justice Project

 Building a reentry legal services program (Hint: There is
no right way to do it!)

 Open discussion and Q&A



Reentry Legal Services 
Programs: Two Examples 



Lighthouse Youth and Family Services -
Community Juvenile Justice Background 
 Two different programs not located together started

around 10 years ago
 Early Intervention Mental Health Court Docket
 Reentry Services to assist clients returning from placement

 Four years ago combined programs together and
created spectrum of services for juvenile justice clients
 Early intervention
 Alternative to Placement
 Reentry



Program Principles 
1. Programs build upon youths’ strengths and assist to develop 

and promote pro-social engagement 

2. Engage families and community as much as possible during 
the treatment process 

3. Prioritize education, employment and other community 
aspects as essential elements of treatment for clients 

4. Prioritize trauma and age appropriate developmental 
milestones for youth into the treatment plans 

5. Develop transition plans for clients that encourage 
connections toward adulthood 

 

 



Services and Treatment Models 
Services 

 Group and individual therapy
 Case management – educational assistance, job readiness and

employment assistance
 Substance abuse treatment
 Community mentoring

Treatment models 
 CBT - Thinking for Change (T4C) and Aggression Replacement

Therapy (ART)
 Substance Abuse Services - Seven Challenges
 Trauma Informed Care – SITCAP Model
 Family Therapy – Functional Family Therapy



Developing Partnership 

 Examined internal processes as program continued to build – 
one obvious area that was lacking was legal representation for 
clients issues 

 

 Had long standing relationship with Children’s Law Center  

 

 Found the OJJDP grant and partner with Children’s Law Center 



Children’s Law Center Reentry 
Representation  

 Reentry program began in 2014 – Youth in Transition

 Informal partnerships with community partners

 Lighthouse and other social service agencies

 Juvenile court

 DYS parole

 Children’s services

 Public Defender

 Formalize partnerships through grant opportunities

 Division of labor

 Team approach



Clients 

 Ages 14-24 (approximately) 

 

 Re-entry & alternative to placement programs; foster youth; homeless 
youth 

 

 Goal to reach youth as early in post-disposition process as possible  

 



Areas of representation  

 Education  
 Enrollment  

 Special education  

 Homeless youth  

 Housing  
 Crossover youth  

 Youth’s record  

 Collateral consequences 
 Court costs & fines  

 Sealing & expungement  

 Miscellaneous 
 Parenting  

 

 



Future of reentry program 

 Future partnerships

 Homelessness project – Lighthouse

 Learning process

 Referrals

 Types of representation

 Legislative advocacy



Bay Area Legal Aid’s Youth Justice 
Project  

 Began in 2007 as a Skadden Fellowship to improve
BayLegal’s service delivery to the transition-age youth
(12-25 year old) population in the San Francisco Bay Area

 Currently comprised of 9 attorneys and 2 social workers

 Part of a larger, 140-person legal services organization
spanning 7 counties and multiple practice areas



Civil Legal Advocacy 
 Barriers for justice-involved youth

 Extreme poverty

 Lack of health care, including assessment and appropriate mental health services

 Abuse or neglect that goes unnoticed

 Inappropriate institutionalization

 Lack of appropriate response by systems outside of the juvenile justice system

 Civil legal advocacy removes these barriers through:

 Direct legal representation in issues related to public benefits access, education,
housing and homelessness prevention, healthcare access, consumer law and
identity theft, record clearance, and extended foster care

 Participation in collaborative courts and workgroups, including those focusing on
mental health and CSEC

 Coordination, training , and resource-sharing with defenders, probation, and other
community-based providers

 Client story



A Regional Approach 
Our clients are highly mobile and may live and 
receive services in different parts of the San 
Francisco Bay Area.  Our outreach and partnerships 
are focused in 4 distinct counties: 

Alameda County: 2 attorneys funded by the juvenile 
probation department to advocate for dually involved 
youth in education and public benefits matters and to 
participate in the county’s juvenile mental health 
court. 

Contra Costa County: OJJDP-funded partnership with 
the Contra Costa County Public Defender’s Office to 
accept referrals and exchange trainings and technical 
assistance with the PD’s in-house reentry attorney.   

San Francisco: Reentry advocacy is a component of 
our youth homelessness project and focuses primarily 
on extended foster care and public benefits access.  

Santa Clara County: Attorneys participate in the 
county’s mental health court and co-locate clinics at 
local homeless services programs. 



Breaking Down Silos through Partnership 

 Juvenile justice partners: defenders, probation, CASAs, behavioral
health providers, judges

 Partners less commonly associated with the juvenile justice system:
foster family agencies, victims’ services programs, behavioral health
providers that do not have contracts with probation, foster youth and
McKinney-Vento liaisons, child welfare workers, homeless shelters,
and homeless services agencies



Some longer-term program goals 

 Develop best practices for supporting the most vulnerable clients (e.g.
youth who are in foster care, have experienced homeless, are
pregnant/parenting, and/or are victims of abuse and trafficking)

 Scale staffing across counties to meet demand for direct
representation

 Build capacity for defenders to screen for civil legal needs early in a
young person’s delinquency case

 Identify and escalate recurring issues for systemic advocacy as part of
a broader strategy to improve outcomes for reentry youth

 Authentically incorporate youth voice in all levels of advocacy



Building a Reentry Legal 
Services Program 



Questions to Consider When Building a 
Reentry Legal Services Program 

 How do I pitch civil legal services to other juvenile justice
stakeholders?

 How do I strengthen existing partnerships between defenders offices
and legal services organizations in my jurisdiction?

 How do I start an effective reentry legal services program with no
start-up funding (or very little funding)?

 I got my reentry legal services program off the ground.  How do I
prove that the program is successful, and how do I keep it going?



Defining the need for reentry civil legal 
services 

 Reentry legal services fill a critical need in jurisdictions that do not 
provide for meaningful post-dispositional representation. 

 Helping young people meet their educational, housing, economic, and 
safety needs can reduce recidivism and improve long term wellbeing 

 Providing legal services at reentry can prevent more costly allocation 
of local resources (toward jails, emergency rooms, and emergency aid 
programs) in the long-term 

 How might your “pitch” change if your audience is the juvenile 
probation department?  Another government agency?  Other 
defenders?  



Strengthening Defender-Legal Aid 
Partnerships 

 Formally partner with local legal services organizations, through subgrants
and MOUs

 Hire an in-house civil legal attorney and contract with legal aid to provide
technical assistance

 Invite legal aid to participate in juvenile reentry taskforces and
multidisciplinary teams

 Jointly contract with legal services organizations to compile data and produce
reports demonstrating the need for reentry legal services

 Facilitate attendance of civil legal attorneys at court hearings to coordinate
with defenders

 Facilitate attendance of civil legal attorneys at meetings with clients
(assuming client consent)



Getting started 

 Fellowship projects (Skadden, EJW, Soros, etc.) 

 Leverage existing resources to provide some civil legal assistance to 
some reentry clients 

 Example: if legal aid has a program for survivors of trafficking, pilot a 
smaller defender-legal services partnership focusing on reentry legal 
services to youth who have experienced justice system involvement and 
trafficking/exploitation.  Collect data and use that data to seek 
additional funding that allows that partnership to reach a broader 
population 

 Example: Co-locate services and legal clinics to increase efficiency and 
maximize resources 

 Start by sharing technical assistance and resources, then scale up to 
more intensive joint representation.  Identify outcomes measures and 
track data to demonstrate the need for more resources.  



Success and Sustainability 

 Seek out federal and state grant programs (including OJJDP) that
focus on the reentry population

 Local government funds (even from probation!) can be a stable source
of ongoing support

 Philanthropic and corporate grants

 Tip: Look outside of juvenile justice-focused foundations and reach out to
funders who are interested in related issues, e.g. homelessness, economic
opportunity, family stability, victims of crime, public health, racial
justice, educational opportunity, etc.)

 Track data.  Report out frequently.  Then repeat.



Resources  

 Hillela Simpson & Serena Holthe, “Collateral Consequences of Juvenile Court 
Involvement: Opportunity for Partnership” (Clearinghouse Community, April 
2018) http://povertylaw.org/clearinghouse/articles/juvenile  

 Models for Change, Innovation Brief: “Addressing the Legal Needs of Youth 
After Disposition,” http://njdc.info/wp-content/uploads/2014/01/Post-
Dispo-Inno-Brief-2013.pdf  

 

http://povertylaw.org/clearinghouse/articles/juvenile
http://njdc.info/wp-content/uploads/2014/01/Post-Dispo-Inno-Brief-2013.pdf
http://njdc.info/wp-content/uploads/2014/01/Post-Dispo-Inno-Brief-2013.pdf


Questions?  



Thank you!! 

Sabrina Forte, Esq. 
sforte@baylegal.org 
legalaid4defenders@baylegal.org 

Carrie Gilbert, Esq.  
cgilbert@childrenslawky.org 

Greg Bingham  
Gbingham@lys.org 
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